
MANAGEMENT REPORT – 2025 
 
 

Projects Accomplished during 2025: 
 

✓ Annual backflow recertification 
✓ Annual drain line jet stream 
✓ Annual fire alarm inspection and repairs 
✓ Annual fire extinguishers inspection and repairs 
✓ Annual manhole jet stream 
✓ Annual tree trimming of entire community  
✓ Installation of Clubhouse’s new blinds 
✓ Installation of Clubhouse’s new roof 
✓ Installation of new flowers 
✓ Mosquito Control Treatment of Community 
✓ Pressure wash of roofs, buildings and walk-ways of community 
✓ Reduction of perimeter hedges in the entire community 
✓ Removal of roots that were affecting sidewalks and curbs 
✓ Repair of balcony fascias 
✓ Repair of concrete slabs in different buildings 
✓ Repair of irrigation underground leaks 
✓ Replace of new irrigation motor 
✓ Replace of new pool motor 
✓ Replanting of trees around the community 
✓ Roof Engineering Inspection of all community 
✓ Roof Repairs 

 
 
Ongoing Projects: 
 

✓ Erosion repairs around buildings and sod replacement 
✓ Installation of Click 2 enter, as required by Fire Department 
✓ Repair of balcony fascias 
✓ Reserve Study 
✓ Upgrade of Gate Motors, arms and callbox entrance system 
✓ Upgrade/Replace Gym machines 

 
 
Future Projects for 2026 - 2027: 
 

✓ Front entrance driveway and mailroom entrance repair 
✓ Parking lot resurfacing 
✓ Upgrade camera system 
✓ Pool diamond bright and repair of pavers around pool deck 
✓ Painting of buildings 
✓ Replacement of damaged parking bumpers 
✓ Meter room doors replacement 
✓ Repair of curbs and sidewalk pavers      [OVER] 



On going vendor contracts: 
 

• ADT – Alarm Monitoring 

• Advanced Aquatic Services – Lake & Fountain 

• Brightview Lawn – Landscape & Irrigation 

• City of Pompano Beach – Water & Sewer 

• Coastal Waste & Recycling – Trash Service 

• Comcast – Phone, Internet & Cable 

• Cothrom Risk & Insurance – Insurance Agent 

• DD Fire and Security Inc - Fire Alarm & Extinguishers Inspection 

• FPL – Electricity 

• Green Max Lawn Service – Rodent Box Service 

• J’s Hand Pool Service – Pool Company Service 

• Paychex – Payroll Service 

• Pitney Bowes – Postage 

• Safeguard Exterminating – IPM & Pest Control  

• The Fitness Solution – Gym Service 

• Xerox – Copier Lease 
 
 
 
New vendor contracts started in 2025: 
 

• Brightview Lawn – Landscape & Irrigation 
 

 
 
We will try our best to resume all the pending projects in 2026, as finances allow us. We understand 
2025 had many challenges for all of us. We sincerely would like to thank each homeowner for your 
cooperation throughout this year. We wish the best of health and success to you and your family. 
 

Management Team 


